nre

Ageaqo/ g smufEesan)
qGA1- 9D /2021 /423 ET-1-2021-03Rrwraaiz020

Y ED
IeRTeT ArarEda,
TgE wfa,
IT W& WA
dar A,
FREa Sreanfaerd,
AT WM
a8 T T o stergfet HANIT-1 FaAs: arw oSwraty, 2021

AT NRE Wb A s ww Sew fve & weeda wew A dEEd
arfor & @ A dueter At ¥ ALTA A Ry wee 3gfd wud W
F wyEey A

ﬁb'au.
mammmshaaﬁmm#m'nmm'mummaﬂ

Auia R o ¥ AMEARY WEAT-190/76-1-2020-25 WH2019 TeATH 24.01.2020 ZART

T & wAEd OUERE @ a9 ded e & R @& & awea sehea e

mﬁa:mﬁ%mfrfaw-ﬁier%ﬂammammamrm

24.012020 ¥ TEAT-9 # 77 3RATA & B UoT Uger v Fawor A g@ Do

xmﬁmwmmwmmg@m

feanyieEs ad wEarst (Implementation Support Agency) &1 SFIAEATE AT ST =

mmwﬁmmmmmmammmmwmm

A ITRTFHATAL FEAH F FA92 A TEOR-HEN 8 Waey A S|

3 el PR, 0w 9ued Utd wEeodl AR W wednh w@ensieEd w9

FEAHT (Implementation Support Agency) FF gFideHee FTE EU IR TH \Loics

25.01.2021 ZaRT FHEA frarfasfal & aF 9 B2 w3 §)

3 fuen duse U4 FEeodl B @R SedE & §Ueey SEasedd W

vﬁﬁ?ﬁﬁao.aommmﬁmmmgmmmml

4 F= Fad A ¥F ard Faeadd # sFdmeeyE B TefRdl i Ageau

aﬁhﬂhmd\aﬂfﬁsmﬁmnﬁﬁﬂtwmmﬁmﬁmw

fades rar S 8-

(o) e dara & 39-8fE i fossqovaodio/aE aRfA gEEar TE R &
mwm}ﬁrmmiﬁkmmﬁmmi

oy T quraa & g i Pufe wh sl Bed e & sy 3% @
AYeT, HHEITAF HUETH S[ET, Bl U W1 A cHaE S, qH FH H
S &7 3TAE S, 30-aAfE f doF 3faa F, AR ' A e aRd
S e 3 T A B ' &, e W A geeue it
mﬁwmm?nﬁa%,ﬁmmmm@ﬁw-mm
drozemorgowo /I wfAfA/wEAT Fog L F WErHar &l

() FEREE @3H @es £9 s (vwotaodiowho) i ameradal & ATAEA HIA
WY vwovdodiodo o F & AT wHE A AT FT



.no%S‘lZ

=JFT=

(v) FrogzsorEorHA0 WY ozeorwoo & &ra wAwaw AT F FT H FE HE

(v) wHERE S @ wedmalr arivr Aearda (Fo3nRoTo) IUHION W ITET FAT
HR ITETFAT F HeATEA |

(Vi) FRT FEFRAA BN Zar oE e o oo st & @fed & wada

HTEATI

viy FF F RN agat Ry aw Sw waga, 0 R, e e, J9 A
W,mﬁmmwm-mm,mﬂxmﬁﬁqafmwﬁﬁaﬁﬁﬁ
T & A #F FerESar 42 A
(Vill) TITEY ¥ urg @ arel BwEdT @ dErferdl & wa@d A T I TS HET
(1X) It # 3T el & Sy @ REed giafea wwen
(X) WA egagg aitada gur (vHodoEowo) Frfaftral awmr)
s.mmmmﬁmomm*awsﬂmmmmm
sty & f@ewor feaag -
Planning & Mobilization Phase (Three Months)

[‘si.no. | Mile stone Activity Out Come and Deliverables
1. | Constitution of Gram | * Gram Sabha Meeting. = Functional VWSC/GPWSC.
\ Panchayat sub- | = Constitution and Activation of | = Monthly Meeting and
7 committee VWSC/GPWSC. Proceedings.

’ (VWSC/GPWSC) and | * VWSC/GPWSC Orientation on | = Clear understanding on JJM
|i opening bank accounts UM and role and responsiblity implementation  process,
! of VWSC/GPWSC. aclivity and outcome,

[ * Opening of Bank Account for | * Functional Bank Accounts
| A - I Capex and Opex. ! of Capex and Opex.

| 2 Verification of Base Line [ = Veritication of Base Line Data * Verification report.

| Data | * Existing FHTC survey. = Existing FHTC report.

* Survey for Water Security Plan | = Data and Survey report for

(WSP) Water Security Plan (WSP)

Consent of Households
for Construction of PWS

* One Large Community Meeting | & Consent of at least 80%

with all stake holders and

Households tar
members of VWSC/GPWSC and Construction of PWS and
personal contact to Househo.d 0&M

heads to obtain Consent of
minimum B80% Households for
PWS, Community Contribution

® Acceptance Letter from
Gram Panchayat.

in capex and to pay month'y
7 __user charges for O&M. B ';
i 4. Community Contribution | = Inter Personal Communication | = Collection of at least 30% |
(Capex) | (IPC) with ali Households. of  desired Community ‘
| = Monthly Woman Meeting. ! Contribution.
| = Monthly Man & Woman | * Community  participation
! Common Group Meeting. and  understanding  on
g = Monthly Prabhat Pheri and water  and  sanitation
} I' | Hand Wash Event. managen\en't. to improve
! [ | health, nutrition, sanitation
r i |
L] L on present indicators.
|5 ! Finalisation and Approval | = PRA  Exercise and Socio- | = Approved Village Action
I of vAP | Economic  Assessment  and

Plan.
resource mapping for VAP,

Water Quality Status of Sources
Facilitate Community to prepare
waste water management plan.

i
i
] and economic status based
l
E
E
identification of Land for PWS. |

= F—
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5.

" si.No.

| Mile Stone

Arrangemérﬁ of Skilled

manpower for PWS

+
Signing of Agreement.

Mile Stone
1]

Grievance Redressal
Mechanmism.

. Community
Contribution (Capex)

Quality Assurance.

fHouse  Hold  Tap

| (onnection

O&M Preparedness.

Mile Stone

Functional House

Hold Tap Connecticn.

ra

Collection of Monﬁly i

User Charges

18-

Actlvnty Out Come and Deliverables
= facil lalen Community forf
preparation of VAP. ‘
Preparaton of VAP  with |
Community \
Finalisation of VAP along with
community and Implementation
Agency.

QOrganise Open Meeting of Gram
sabha for approval of VAP by
the consent of min 80% present

members. I o

« Identification of the persons for « List of persons “for trammg
skil development as Mason, | of Mason, Electrician,
Electrician,  Plumber, Pump Plumber, . Pump Operator
Operator and Motor Mechanics and Motor Mechanics.

through Pradhan Mantri Kaushal
Vikas Yojana (PMKVY) and |
provide list of such person to |
DWSM
= Signing of Tri- Partite agreement | ® Construction Started.
for the execution of PWS with
VWSC/GPWSC and Contractor.

implementation Phase (Six Monthg

e A
5

Activity 7 ' Out Come and Deliverables

= Identification of place for wall | * Effective Grievance Redressal \
writing to display concerned Mechanism.
contact number.

* Month'y review and Reporting. |

= One large village meet'ng. = Desired Commumtvﬂ
= Inter Personal Communication Contribution of Capex.
(IPC) w th 3l Househalds. P " Communily participation and
= Monthly Woman Meeting 1 understanding on water and |
« Monthy Man & Woman | sanitation management to |
Common Group Mieeting, | imp'rov.e health,  nutrition, |
« Monthly Prabhat Pheri and sanitation  and  economic !
Hand Wash Event. status. ‘\.

e

. Mommrmg of Construction * Qualiiy_l?\zls.
Quality of PWS with

VWSC/GPWSC . ’

= Inter Personal Communication " At least BO% Household Tap !
(IPC) . Connection.

« Trainng on Fnancial <« Understanding about role and
Management and Record responsibility of !
Keeping. VWSC/GPWSC.

* Gram Sabha Meeting. = Transparency through record

| keeping.

= Financial Management Plan
and bylaws for scheme
sustainability through HH
monthly user charges.
Post-Implementation Fhase LThree Months)

Activity Out Come and Deliverables
lrllé;‘f;éréonal Commun cation e 106%_?1;?&'@;‘ House Hold
(tPC) i Tap Connection.

TwEDays Mik’ng', i « Collection of Monthly User

Ore large village meeting. Charges from minimum 80%

inter Personal Communication Households.

B i
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i- ;l‘T’I "~ Mile stone o *Tcii\_aﬁy' o i 6;1—Come and Dellverables
| - ﬂh(ﬂlf’-a;v‘ilh:H Houf.eh(.;‘a; . Community participation and |
' = Monthly Woman Community understanding on water and
Meeting. sanitation management to
= Monthly Man & Woman improve health, autrition,
. Common Group Meeting. sanitation and economic
’ | = Monthly Prabhat Pheri and status.
N T Hand Wash Event. ] [ —
| { Quality Assurance e Séﬁfc?Walo'r auaiﬁv Te',-l of » Water Quality Report.
i‘ | PWS, « S§pcial Audit and Report
[ l = Soclal Audit with community,
VWSC/GPWSC UPIN and
- J o o __Contractor. - .
| 4. | Most Significant = Discussion with VWSC/GPWSC, = At least one documented
! Change (MSC) stories UPIN and DWSM. story of change from each
{ set of five villages.
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